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| IN-PROCESS ACTIONS WY S8 gYeTag

s\m CROTP/SUPPLY BIVISION
. N

1, The total supply aystews chart s belug sevised wi weow s m&t&w
complation date of spprexdeately 77 Jarmary 10 % Tete ehare wiil
e the Lasic tool for techuiesl dtsousslons wiith m‘xm&ﬁa Lelives
of the Offies of Computer Services, I¥y/S4T. :

2. The reporting eyétes is belng snalyzed to detersine tha’:

B M&wm reports wﬂ&% LThe menacpment tools deoiredy |
be The wamher acd fregueaty of the reporis ave .ustified.

1. The decweentary econirol s wten s tﬁ.lizin,;; mmzmm Dais Process
(EDP)Y machine touhniques i helny stulied o LugEove the nruse m‘;‘
mntm:!. &8 0Em,

b, ""iﬂ! m%ﬂa& WWM"X@?& xl%m amﬂ tha ahiwzim; doowssnt {Fors
©91) mre being studied Tor mmm&mfcm into & simsle dorwsen -
mﬁm clgrical efforis required %y extertal eleseris ws well as
vhe Papely sod Transporteiien ﬁiviiimm du e Offlcve of Logis! _zusa.
Adwo dneluded in thle stwly de & plan to 1ind' -eouwieliicim o w
Blngie pace, Shaveiy stoesrdining and stmplifylng wroseduiwe coleled
o waterial sapport tthw the OFFice of Lowis: ios.

b Berioua cée‘;::asi&émtiﬁa iz E&iﬁ% gven to che eatarltebmes  of » o

elewen’ within the fesdgukiriers porilon of Suppl. Divisins te ve
t1aentified as L Property Control and DI mri»&x vioe Censer. 11 25X1A2¢Q
would be the function of tids elswent to act as the incemlns comiye]
point for a1l supply setion requisitions Irneluding 'he _ k3
Trhis elemscl will deteimive generel aveilae ilit, and effec. fimLel e
tiem Lo the agpropriate domestle depot med/nr Presuresen: Mvm eor

The «ajor sdvanteses of thie veali pumnt of MoetSong wim g

reltave Gne présent traptral Depot 8 ok Countrel Mrmooh of ww%cu:.,mie?;
Wl of Lem extsidvg paper dovwmseniary Wm‘&el&w? bz efw*igmﬁ“-* cavuiniiion
distrimation and flow o ProodresBnt s Amnﬂ'ﬁ-«_ ekl s DEvieion. RERO " 1) 4
also to elainate the duglication of ¢eitaloging Mnciiong prese 1.
lotated in the Deget ' aok Contrel Rranch, -

oA whtpment schaduling ard wiwc&lmaﬂm,, yrocedure i presenil; usder
el with e oblev dw of consclidetlin: partiel shipweris under o
single requisicior end, Vieve posaivie, 4***«:5{311&%% ne emd o iule oar e
4 @ sfnale mm witdon, sabive sesgtes wiligartse oF lsas thao
premiws transgdrtaidon end elisfuating, wierever powsiitde, he indi.
vidual mulitip) ym'fm ahiwm astions, '
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7. Basguisition availehilicy editing by machine metlods vics manasl
wditing 1= being fuvesticated. Decsuse of the pevliarities of
this organisatios, suwh a system is not as readily sdeptelle as
a* md ghits t:g_ia wn m&iﬁﬁﬂ or in other Governsent s encigs,
lowever, every afffort will be mede tc sdupt some form of wechani-
cal editing to owr system 1f possible.

B, iIn sonjuuotion vith the Policy & Systéms Siefl of the Office of

: Fiw, & sty of the integraled progerty and finmncial proper!
w@mting will be asconplished to comelder simplification of
proceduras and elimination of deteiled data not being faliy
utilised. _

D mznm; provedures &l Contrel Depol are belng erxamined in deph
te @nmuﬁam Panctiong {0 elresudine docwusnt Processing and Lo
ellidnate caples >f documentation nol ceing Wiilized. ’

10. A realigment of fnstions within the Sapply "
! e i " ; wilddk s ¥ Mvigiou w1l .=
meds Lo correspond (0 the proceduwrkl ohanges vesulting from thls

” e
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